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Finding and Funding Your Community Vision Starts Now! 
 

“Rich have you lost your mind? You can’t be serious! Our whole life is here! You want to uproot our 
boys from our private school at church and move us all to the inner city of Miami, Florida?! 
Jonfulton is going to be a senior in high school, and Richie loves his lifetime friends. Graham is in his 
LIFE*1 special needs program we created for him! Taylor is only eight years old, but he doesn’t want to 
leave his cousins and grandparents! We live RIGHT NEXT DOOR to my parents; it will be a 
heartbreak for them to have the boys move 3,500 miles away! Plus I don’t want to go! I don’t know 
anything about urban ministry! Look at me! I am a ‘Nordstrom’s – middleaged – white – suburban – 
Soccer Mom’. I don’t fit in!”  

I was talking very loud and very fast.  

“I am born and raised in the Pacific Northwest. I do not like Florida. I hate humidity. I can’t breathe 
when it gets hot in Miami. Plus, I am so different from the women at that church! Don’t even 
consider it. I am not going!”  

Through prayer, Rich had received a strong direction to shift his ministry, and he wanted me to 
support his new plans. At that point, we had been married twenty-five years, had four sons, owned 
our home, lived very close to my extended family and were part of a large church community in a 
small town. It was my entire world.  

At that time, for the previous eighteen years as an itinerant evangelist, my 45-year-old, husband had 
been traveling across the United States and around the world. It was his full-time profession. 
Together we had worked so hard to transition from being youth pastors ministering in a local church 
context2 to televangelists. We had grown a missions agency to expand his ministry. We had large 
offices, a big staff, a global television ministry, and a full calendar of commitments. Rich was seeking 
a fresh new identity and he intended for me to help him make it happen. So here we were again with 
one more repetitive argument about Miami. He was tired. He needed a change.  

“OK. I will go with you to meet with the Miami church Deacon board, but I don’t see the purpose. 
We are just wasting their time.” However, I finally gave in. Rich ran to the phone to set the travel 
arrangements from Tacoma to Miami.  

We arrived at the Miami airport, and it was exactly as I had remembered. It was the extremely busy, 
enormously immense, cosmopolitan international crossroads of the entire Latin world. Non-English 

 
1 LIFE* Learning is for Everyone, Support and remediation for students with documented learning challenges, 
http://wherelifehappens.org/ 
2 http://www.capitalonline.cc/map 
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conversations were everywhere. No one looked like me; no long talked like me. I was the ultra 
minority. I hated it! 

From the airport, we rushed to the hotel to get ready for the church board meeting that night. Our 
hosts took us to an authentic Cuban dinner, and then we arrived at the church only to discover the 
deacons had been waiting for more than a two hours. Needless to say, they were exasperated with us.  

Located in the ‘hood’, the place was so run down. The entire church campus was a mess. Chipped 
paint, dilapidated buildings, carpet, so worn the color was gone, and our meeting table was infested 
with living termites. Rusty folding chairs and a ceiling light fixture missing bulbs set the atmosphere 
for me to stand firm. There is NO WAY I was bringing my family and coming to pastor this church.  

The meeting progressed as we described our vision for the positive future possibilities for Trinity 
Church. Looking back, I believe most of the people present were probably inwardly amused to listen 
to our grandiose picture for their dwindling struggling congregation stuck in a highly challenged zip 
code. Every American urban problem surrounded the church location: gangs, poverty, single parent 
families, poor schools, crime, racism, and a depressed economic community.  

I only saw lack. My husband saw an opportunity!  

The church invited us to come and we accepted. So on July 24, 1998, we moved to Miami along with 
four sons and a dog. Loaded to full capacity two semi trucks transported us from being the 
predictable suburban family to super stressed urban missionaries. We were the only ‘white’ family in 
every way. Our kids were miserable. Our extreme culture shock was taking a heavy toll, but we 
persevered.  

Hungry, homeless people met me every morning in our church parking lot, as I stepped over them to 
get into my office. Everywhere I turned people were desperate looking for help. Congregants 
streamed to the office asking for money or jobs. Rich kept on preaching.  

Domestic violence, gang warfare and murder hit our little flock resulting in funerals and heartbreak. 
Trying to navigate the many diverse cultures and languages of our community was overwhelming. 
After a year of attempting to manage this tiny urban church with the same strategies as I had 
experienced all my life in the suburban context of pastoring, I was at my end. Certainly, as ‘fish out of 
water’, I thought giving up and going back home seemed like the only option. However, my husband 
and I had made a firm decision together; there was no turning back. God had sent us on a mission, 
and we had ‘burned the bridges.' We had come to build our vision for a mega church in Miami, and it 
was not going well.  

All our money was gone.  
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All our plans and resources were exhausted.  

One afternoon at church I walked outside and just gazed around the concrete campus. It must have 
been over 100 degrees. I was exhausted. Standing on our cracked ‘burning- hot’ asphalt parking lot, I 
yelled up at heaven, “Father can you see me? Did you forget we are here trying to bring healing to 
this broken community? Can’t you send us help?” In a split second, the Holy Spirit answered me, 
“Robyn are you asking for help to make things look like you? Do you want Me to help you recreate 
your idea or do you want me to help you build MY church?” 

BOOM! 

Suddenly a brand new idea. By turning around my thinking from a church which looked like every 
church I had ever attended, I opened my vision to a different idea. Instead of seeing homeless, dirty, 
smelly ‘hard to serve' individuals living under our staircases as ‘vagrants’ I asked God to help me see 
them as He did. Immediately God turned my thinking inside out.3 Hours earlier these folks were 
obstacles to ‘my vision’, but now that I have given up MY plan. Our mission was the same, but my 
way of getting the job done had to change. I could relax in knowing God was only going to help me 
build HIS church. And it was only going to happen His way. Not mine. 

Months passed when I came across a tiny ad in a Miami newspaper soliciting community agencies to 
compete for funding to offer summer day camps. We applied, and we won enough money to put on a 
day camp for 500 children. It was an amazing success for the church and the community. Through 
this first partnership alliance, we continued to build partnerships with non-profit agencies, 
corporations, banks, schools, universities, businesses, hospitals, government agencies – federal, state, 
county, and city. Now today, we maintain more than 150 partnerships, and we have acquired more 
than $60 million in funding for social services we have delivered to our community.  

You see it was our access to “poor people” which was our treasure. The VERY ‘problem’ which 
repelled me from my ‘promised land’ was the very thing God wanted to use to bless me. Until I was 
willing to thank God FOR the VERY thing I was praying He would remove, He was not able to 
answer the biggest solution for my whole family’s successful future. It was bigger than just me.  

Our church has thrived. Our children have flourished. Jobs have been created. A school as been 
birthed. The neighborhood has been elevated. Thousands have found Christ and continue to worship 
with our family a generation later.  

By reframing my thinking about the situation, I was able to break free toward a solution for 
community engagement and resources. God promises to help us, but He does not promise to help us 

 
3 https://www.amazon.com/Inside-Out-Everyday-Extraordinary-Leaders-ebook/dp/B00XPYZPMG#nav-subnav  
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in the way decide. He only offers His help in the way He chooses to answer. God’s ways are not our 
ways.  

Years after we had created our social service department called the Peacemaker Family Center, it 
was reported to me that “it is impossible for a church to apply, compete, and win for such funding.” 
But because I did not know it was impossible – I just did it anyway.  

Today, more than ever, every church must step forward to connect with help the individuals and 
families in their communities. 
 

Problems ARE Solutions 

When we first came to Miami, we saw problems but not many solutions. First, there was no money to 
accomplish our vision. Every day we arrived at the office and there was a line of people at the door 
wanting food. We walked past them, went in the door, and locked it to work on our vision of reaching 
people.  
 
One day the Lord showed us we were stepping around people to reach other people. God had already 
answered our prayers, just as He did for Moses and the widow! Our treasure was in the people 
waiting at our door, and we became focused on loving those in our neighborhood.  
 
A second problem was that we were not called to be business people. We were called to preach, 
teach, and coach. The potential in this problem is that vision and preaching, stepping back to allow 
the Holy Spirit to work, will attract people who support that vision.  
 
Jesus had a treasurer in His band of twelve. He foresaw there would be resources to manage. He 
knew freeing people would release a spirit of generosity within them and they would want to support 
the ministry. Jesus saw the potential in the problem.  
 
Biblical examples encourage us to look for the potential. So you aren’t business person? Get ready 
for it anyway. God provides the potential; we just have to find it. Like Moses, we just have to open 
our eyes and see it! 
 

Committed to Our Community 

Our vision of helping our community is so important to us that we put “Committed to our 
Community” on our church sign. This wasn’t easy at first. We were outsiders, and we knew we 
couldn’t accomplish our vision alone. So instead of preaching against the ills of the community (our 
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church is right next do to the largest strip club in Florida), we partnered with other community 
organizations to bring real change. This is often a foreign concept in church work. We partnered with 
the University of Miami, Florida International University, and Barry University to bring medical care, 
educational resources, and job placement to our community.  
 
The social arm of Trinity Church is the Peacemakers Family Center (PFC). We have, in effect, 
become like a Christian/government one-stop center for the disenfranchised. For instance, South 
Florida Workforce put ten computers in our offices that are connected to their job resource center. 
When people need a job, they come to PFC and use those computers to find a job they can apply 
for. We help them further by offering resume assistance and interview training.  
 
Because of the partnerships we’ve formed with organizations, we are able to give to our community. 
We believe that because of this kind of giving and partnering, the Lord has given to us. We’ve grown 
from about 250 to over 4,000 people on the weekends. When you start out by giving, the 
community comes back and supports your vision. What we do for the “least of these” defines who we 
are, as individuals and as a Church. 
 

Finding Funding 

In addition to these partnerships we bring in funding through private donations, corporate gifts, and 
grants. God's hand has been upon this effort; to date we have raised over 40 MILLION dollars to 
help our community! These grants are applied for, managed, and funded through PFC. And it all 
started with one small add in the classified section of the local paper. 
 
Not long after arriving in Miami, Robyn saw a “Request for Proposal" offered in the Miami Herald 
newspaper. It was the opportunity she had thought about but never knew would come her way. The 
RFP was for summer daycamps for inner city children. She wrote her first contract proposal and won 
the first summer contract for $175,000.00. That next summer hundreds of children came to the 
campus for our Peacemaker Family Services Daycamp.  
 

Funding your Community Vision 

Now is the time to start funding your community vision. Not sure where to start, let us help! 
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Find Your Vision 

Before you can fund your vision, you have to FIND it! Sit down with your leadership team and board 
and brainstorm ways you can help your community. Ask God to show you how your current 
problems can become your solutions, and encourage your team to seriously consider needs that exist 
in the community: lack of food assistance, low adult literacy rates, high pregnancy rates in the local 
schools, homelessness, no after school programs or summer program, ect.  
 
Once you have a list of possibilities, take a look at other organizations in the community who are 
working to make a difference in these areas. Is there a possibility you could partner with them on a 
project? If no organizations are currently working on a need, consider making it your first step in 
reaching your community! 
 
Once your team and board has agreed on a project, you will have to start looking at the logistics of 
the process. Decide who will be in charge of the project and then create a team who will focus on 
each stage of the process.  
 
Create a budget for the project. Make sure you include employees, volunteer expenses, basic office 
expenses, and items like postage, technology, and transportation. You can’t find funding if you don’t 
know how much you need.  
 
GO FIRST: Next – ask your own church to start small and begin by offering volunteer hours and 
resources to make a small difference in behalf of that cause. Before asking others to partner with you 
give what you can to the effort. Find out what it takes to see change.  
 
Have a track record of offering services to your community before you ask for money from others. 
To get grants, contracts or any substancial sustainable financial donations for your mission you will 
need to demonstrate capacity and track record. Unless you go first by simply jumping into the deep 
end of service by just ‘doing it’, we submit that it will never happen. Begin with what you have. Begin 
with where you are.  
 
BUILD Community PARTNERSHIPS: Become an expert in your community understanding what 
is needed and how to most effectively make it happen. Recruit volunteers and build teams. 
Collaborate with other organizations. Be strategic and generous by always working in partnership.  
 
Before you seek funding you will want to make sure you have: 

• Strategic plan 
• Mission statement 
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• Clean, well-researched data on the project 
• Build a Team (include Finance, Legal, Administration, Board Goverance)  

 
Finding Funding 

Now you look for funding. Many foundations and government grants are not available to religious 
organizations (although this is slowly changing). If you are going to do large-scale work in your 
community, you will need to consider starting a nonprofit specifically for that purpose. This nonprofit 
will act in conjunction with the church and other organizations. 
 
After your nonprofit application is completed, you can start raising funds for your project (consult 
with your attorney on the timeline to make sure all donations count toward the new nonprofit).  
 
Here are a few of the ways you can seek funding: 

• Consider partnerships with existing organizations as a way to get started more quickly.  
• Utilize your board, asking them to reach out to business and personal contacts who might 

support your new vision.  
• Create a website and social media campaign for the nonprofit and get your church and the 

community involved!  
• Seek grants and partnerships with local, state, and federal organizations. 
• Apply for grants from private foundations. 
• Look for Requests For Proposals (RFPs) 

 
This document will focus on the final three options. Tip: “Start local. Community foundations work 
with local donors to fund projects that support community needs. Building relationships with 
community foundation officers will help identify possible grants or Donor Advised Funds that fit our 
mission. By engaging these officers, inviting them to see programs or meeting your staff and 
volunteers, better equips them to promote your organization with potential donors/funders.” Adam 
Clevenger, CFRE, Loring, Sternberg & Associates 
 

Grants 

Grants, essentially large donations given to support a project, are an important source of income for 
many nonprofits. Some experts suggest that nonprofits and charities use grant money to cover 
around 20% of the budget. 
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Local, State, and Federal Grants 
For local and state grants you can contact local and state offices and inquire about how they list 
grants and funding opportunities. Having a contact in those offices you can communicate with can 
expedite the process.  
 
You can also do an internet search. Remember to do both specific and general searches to find the 
best results. An example of possible search terms: Miami Dade County Grant Homeless. It may take 
a while to find the correct sources, but then you will know where to look for future grants. 
 
Federal Grants are funded through a very set process. All grants can be found on government 
databases and the process for applying for the grant is outlined very specifically in the grant 
documents. Two websites that will give you access to most of the available grants are Grants.gov 
(https://www.grants.gov/) and The Catalog of Federal Domestic Assistance (https://www.cfda.gov/).  
 
Grants from Foundations 
Regional foundation directories are a good resource for finding local foundations. This is important 
because many foundations only fund projects in specific geographical areas. Some cities, counties, 
and even states maintain (either through a government agency or a local community foundation) a 
directory of organizations that make grants to non-profits in the area. If your area has an 
organization that maintains such a list, use it to research grant opportunities for your non-profit. 
 
The Foundation Center (http://foundationcenter.org/) is an great resource for those seeking grant 
funding. They an online database and will allow you online access to their online database of funders 
(there is a fee per month for the service). The Foundation Center also works with Regional 
Foundation Centers, providing free access to the directory (you can search for regional foundation 
centers close to you). The foundation centers also offer other grant-seeking resources to get you 
started.  
 
FoundationSearch (FoundationSearch.com) is a more visual search system, using a map interface to 
help find grants in specific geographic areas. Since most grants are awarded to grant seekers in 
specific areas, this is a good way to start your research. 
 
There are many other resources available that provide information on grants available for foundation. 
Do an internet search for Foundation Grants including keywords from your project and location to 
find privately listed grants. 
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Requests For Proposals (RFPs) 
RFPs are most likely to be used by government agencies, although foundations sometimes use them 
as well. RFPs are published so that organizations that might be qualified to participate can apply. 
Deadlines for an RFP might be months away or only 30 days. Responding promptly is key to getting 
this funding. 
 
Start by visiting the RFP/RFQ areas of websites run by the state, city, and county governments in 
your area. Contact your local papers and find out how they list RFPs. Check back on these sources 
regularly. Here are a few other resources you can use when searching for RFPs. 

• The RFP Database (http://www.rfpdb.com/) 
• Federal agencies publish RFPs on their websites or at www.grants.gov.  
• Perhaps the best source for foundation RFPs is the Philanthropy New Digest (PND), where 

recent RFPs are listed by date of posting and deadline dates. You can also search by 
keyword. 

 
Now Get Started! 

We hope that these resources will guide and assist you and you Find and Fund Your Community 
Vision! We know from experience that alternate funding is available to reach out the community. 
Don’t be discouraged if you don’t win your first grant application or RFP. God wants us to help our 
communities, and He will provide the resources we need, all we have to do is SEEK! 
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Theological and Methodology Resources For Church Based Social Services 

Dr. Robyn Wilkerson’s Master’s Thesis is about compassion social services and what Scripture says 
about those services. You can download her project here: https://wp.me/P5sw15-1Lp 
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